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Webinar Objectives

 Describe two signature fundraising programs, Adopt-A-Bench 
and Endow-A-Tree 

 Review program policies and strategies

 Discuss program enhancements and improvements 

 Examine how the Conservancy tracks and manages these 
assets

 Share five key takeaways when developing and operating an 
endowment program for park assets



The Women’s Committee



Adopt-A-Bench



Adopt-A-Bench



Adopt-A-Bench



Adopt-A-Bench: Donor Recognition



Tree Trust



Tree Trust



Donor Recognition



Group Fundraising



Group Fundraising



Email Marketing



Print Marketing



In-Park Marketing



Press



Asset Management



Asset Management



Asset Management



Asset Management



Key Takeaways

 Know how you will manage 
the care of assets in future 

 Don’t commit to what you 
cannot deliver

 Establish price points

 Integrate time limits, during 
application process and 
plaque recognition

 Utilize in-park marketing 



Q & A



For more information about Institute programs, 
please contact:

Maura Lout 
Director, Center for Urban Park Management 

mlout@centralparknyc.org

Chris Cousino
Associate Director of Urban Park Management

ccousino@centralparknyc.org

Learn more at: centralparknyc.org/institute | institute@centralparknyc.org | @cpcinstitute 

Samantha Marsden
Park-to-Park Program Coordinator

smarsden@centralparknyc.org


